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Our Mission Statement: To implement and manage resources and services to support rural living

including but not limited to food bank services, aging-in-place, child and youth programs, work
opportunities, mental health supports and other identified needs within the Cherryville community.

VALUES: We connect people, services, and systems so everyone in Cherryville can thrive. Grounded in
deep relationships, we walk hand-in-hand as a community to meet residents needs—from food and family
supports to health navigation and senior care—while advocating to ensure rural voices shape the systems
that serve them.

Impact Strategy: Our Impact Strategy demonstrates how and why our work will bring about change.
It links long-term outcomes to medium-term priorities, to short-term objectives, our operational plan and
budget. Our Theory of Change (ToC) describes and illustrates the change we’re making and how we expect
to make it.

CCFRS Theory of Change

Inputs

Outcomes ) Impacts

Connection to and support with Improved Quality of Life in
navigating services and resources Cherryville

Grounding in our core values of:
Community, Accessibility &
Inclusion, and Collaboration
Increased stability and consistent A Thriving, Resilient, Rural
A strong belief that all solutions access to basic needs Community
should incorporate the views, Lived
experience, and preferences of
Cherryville residents

Stronger personal skills, capacity, Inclusion of Rural Priorities in
and resilience Policy and Systems

Strong relationships & engagement
within the Cherryville community

Improved health and wellbeing

Stronger sense of belonging,
community connection, and
positive generational change

Local staff who reflect lived
experience

A local, accessible space Aging in place safely and with
dignity

Communication platforms
Province-wide supports made more
accessible, and connected to the
needs and realities of Cherryville

Funding from government,
foundations, and private donors

Partnerships with policymakers,
health administrators, health
providers, academics, community
members, and other non-profits

Alignment with evidence-based
practice and empirical models.

MEET OUR TEAM

2025 BOARD MEMBERS 2025 STAFF
President—Sharon Harvey Executive Director—Meghan Derkach
Treasurer—Chelsea Weist Food Bank Floor Manager—Darren Walmsley
Secretary— Vivian Myers Resource Center Outreach Worker—Amanda Derdau
Director—Heather Moore Youth & Family Coordinator—Maya Arcand
Director—Bev Bond Caregiver Support Clinician—Annie Barton
Director—Kayla Keber Senior Respite Support & Cook—Manda Harrop




CCFRS 2025 Resource Center

.. CCFRS RESOURCE CENTER CLIENT STATS
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Resource Center |Broken down into 5 primary goals including financial, practical, mental,

Drop-In physical, and social, we supported 82 Cherryville residents achieve 176
goals. This looks like helping folks apply for pensions, benefits, housing,
dental, or other applications. We helped with income assistance, disability
applications, health care system navigation, advanced care planning, legal
aid navigation, info and referral to mental health/substance use, treatment

centers, and much more!

Information  |Newsletter: Mailed 5,820 newsletters to every Cherryville household. 12 unique

. . issues sent to 485 mailing addresses per month. We hit 50 subscribers for our
Dissemination
online version and distributed 480 between Canco and Franks Store.

Income Tax Free income Tax Clinic: Completed 62 returns!




CCFRS 2025 Senior Services

CCFRS COMMUNITY CONNECTOR STATS

2025

TOTAL TOTAL

SUPPORT SERVICES
R REFERRED 3 09
TO

CHERRYVILLE COMMUNITY
FOOD & RESOURCES

29

CLIENTS

CLIENTS REFERRED TO CCFRS BY OUTSIDE
AGENCIES.

These agencies included Interior Health,
Outside Resource Centers and Doctors.

MAIN AREAS OF CLIENT SUPPORT

CAREGIVER SUPPORT
Supporting those who are
caregiving for a loved one.

3.7%

CEICREND Health Care
3.7% H

Services

10.2%

Health System

Navigation

HEALTH CARE SERVICES 26%

Bridging the gap between client
and health care resources

10.2%

Info & Referral

17.7%
Sharing information that will
support the client and referring to
programs and services outside our
area.

FOLLOW UP & CHECK IN
Phone calls, friendly visits and
follow up between us and client

42.4%

HEALTH SYSTEM NAVIGATION
Connecting clients with health related
applications, financial support, housing,
and more.

Follow Up & Check Ins
42.4%

26%

What Makes a Thriving Community?
A community-wide, interactive game
at our 15 Year Celebration Event
where Cherryville residents weighed
in on what a thriving community

AIM STATS

2025

Aging in Motion is a free transportation program
for Cherryville residents 55+. To support aging-in-
place, having access to medical appmts, social
events, and basic needs is critical.
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TOTAL MEDICAL
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TOTAL NON-

MEDICAL TRIPS 4 9
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CCFRS SENIOR SERVICES

2025

DRIVEN

TOTAL KMS

DRIVEN

CHAIR EXERCISE

Promoting health and wellness along with
combating social isolation

48 26
Unique Classes
Individuals Offered
SENIOR DINNERS
Combating social isolation, information sharing
135 9
Unique Dinners
Individuals Offered

did not disappoint! Check out our
website post “CCFRS Celebrates 15
Years” for a video of each answer

means to them. And boy the answers prive THRU & PICK UP SENIOR MEALS

Food security for seniors

along with video highlights of this
exciting milestone for our
organization.

88 1,089
Unique Meals Made
Individuals
SENIOR FIELD TRIPS
Combating social isolation
17 3
Unique Field Trips
Individuals Offered



CCFRS 2025 Food Bank

479 Hampers
Total Monthly Hampers

212 individuals served, 72 of them are children
Includes Singles, Couples, Families of 3, Families . o

- with an average of 40 hampers distributed per
of 4, and Families of 5+ th
month.

90 different family households received a large
Christmas Hamper Event Christmas Hamper. 25 of the 90 are families who
do not regularly receive monthly hampers.

After the Bell - Summer Lunch Program 245 lunches Distributed
for Youth 18 different families, total of 33 children
Weekly Extras, Outdoor Fridge, Hampers 40,000+ Ibs of food given out

Thanks to Colin from the Colin & Lois Pritchard Foundation, all of our Cherryville families who
registered for a Christmas Hamper were able to receive a Turkey. Such an incredible gift!

Sharon Harvey being
honored by Food Banks
Canada with the King
Charles Il Coronation
Medal. This award given
to folks who have made
z; significant contribution
to their communities,

: Sharon was nominated
by Food Banks BC for the |
incredible work and ;
legacy she has left in
Cherryville after starting
a Food Bank in 2010.

Darren, Food Bank Floor Manager, excited about all the
new space we have with our Fridge and Freezer upgrade.




YOUTH AND FAMILY

Engaging Youth and Families in Cherryville B.C.

R ESO U RC ES through programming and outreach

The Youth and Family

division of CCFRS has worked diligently to offer
programs and support for the youth in Cherryville. Our
community connections and discovering opportunities

affordable and accessible
efforts focus on fostering
SI I to unite residents in celebrating the diverse talents of our children.

Programs Offered
Arts and Culture
Program TEXTILE ARTS SCULPTURE & 3D ARTS
Session 1- Ages 6-9 Session 1 - Apes 60
2025 Session 2 - Ages B-12 Sacsion 2 - Ages §-12
THEATER SPORTS INTRO TO ACRYLIC

+ 34 unigue registrations in Arts & Culture programs

« 5 Faes vaived for Eamilies in Session1- AgesB-1F  summer session - ages 10-14

Session 2- Age 58

Programs Offered
Other Programs MOTHERGOOSE - SPRING SESSION W/BEC

2025 Ages e

EARLY YEARS - SUMMER SESSI0N W/ BGC

Ages 0-0
SUMMER DAY CAMP
Apes 117
Educational Programs Offered
workShops HOME ALONE COURSE - JULY 2026
AgesB-11
Community

Prﬂjects m[TIgUDIEEI;HEAHSﬁRTEﬂ-IIBIT

An exhibit to showcase the art created in session 1 & 2 of the Art

. fundamentals class, attended by 50 community members
2025

PINK SHIRT - COLLABORATION WITH CHERRYVILLE ELEMENTARY
SCHOOL

48 PARTICIPANTS

Students designed a pink shirt to encourage discussion on topic,
each student was given a pink shirt day pin. A short video of their
waork was made by CCF5 and showcased to the students on pink shirt
day

EASTER SCAVEMGER HUNT

14 PARTICIPANTS

A community wide scavenger hunt [Hall,Park, CCFRS). Hints were
available at CCFRS & Emporium, families picked wp the hints and
returmed the completed form to CCFRS, kads were presented with
a treat bag.

BIKE SAFETY EVENT - COLLABORATION WITH ORL CHERRYVILLE

20 ATTENDEES + PARENTS

An event for children of Chernyville to leamn abowt bike safety with
Elevation Outdoors. Childran were taken through circuits, lsamed
about helmets and their bikes. Bike decoration was prowvided by
CCFRS for younger children not able to participate. Each participant
received a bag with a water bottls, bike bell, reflectors and
carsbineer provided by CCFRS.
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Statistics

SCULPTURE & 3D ARTS
Total Enrolment - 14 Students

TEXTILE ARTS
Total enrollment - 22 Students

THEATER S5PORTS
Total enroliment - 12 Students

INTRO TO ACRYLIC
Total Enrolmant - 3 Students

Statistics

MOTHERGDOSE
Total enrollment - 12 families

EARLY YEARS
Total annodlment - & families

SUMMER DAY CAMP
Total enrollment - 32 [ 3 weaks)
20 umique registrations.

Statistics
HOME ALONE COURSE
Total enrollment - 3 Students

CHERRYVILLE DAYS BIKE DECORATING

15 ATTEMDEES

Children were provided with an assortment of decorations to
decorate their bikes before riding in the Cherryville Days
parade

COCFRS ANNIVERSARY EVENT
CCFRS Youth and Family provided face-painting, balloon
animals and games for the children in attendance.

COMMUNITY HALLOWEEN EVENT

200+ ATTENDEES

A community to event with collaboration with Chermyville
Community Club, Firewatch Society, RDMO and the
Chermyville Elementary Grade 5/6 class. The event provided a
place for Chermyville families to go on Hellowsen with a
variety of activities and community participation. It included
a haunted house, trunk or treat, scavenger hunt, concession,
penmny carnival, cake walk and fireworks.

CHRISTMAS SWAG WITH YOUTH EVENT

12 ATTENMDEES

An event held at CCFRS for ages 7-18 to make Christmas
Swags. Participants were provided with cadar boughs and the
decorations needed. Hot chocolate and cooldes provided.

CHRISTMAS “UGLY SWEATER™ COLOURING CONTEST
&0 FARTICIPANTS - AGES 2-65+

A well received Christmas drawing/colouring contest that
includes everyone in the community.




CCFRS 2025 Volunteer Engagement

Resource Center Volunteer Hrs 1537
Youth Volunteer Hrs 59.5
Food Bank Volunteer Hrs 932.5

CCFRS 2025 Financials

Revenue Total Expenditure Total
Program Grants $186,108 Wages & Benefits $171,098
In-kind Food Donations ~ $101,733 Eggj Purchases and Donated ¢, 5 g1
Donations $68,636 Amortization $42,506
Recc?gniﬁon O_f Dgferred $41.191 Professional Fees $20,601
gzzﬁlui?tr;tggﬂggs Office and Miscellaneous $17,775
Grant $28,046 Vehicle $12,409
Fundraising $19,324 Occupancy and Facilities $12,017
Programs and Other §17372 Insurance $7,716
Revenue ! Grocery Cards $5,904
Total $462,412 Training S4,686
Christmas Hampers & Gifts $2,023
Repairs and Maintenance $1,161
Interest and Bank Charges $538
Fundraising S2,284
Total $444,349

Cherryville Community Food & Resource Society contracted MNP LLP Chartered Profession-
al Accountants to conduct a Review Engagement for 2025, with their final statement below:
Conclusion

Based on our review, nothing has come to our attention that causes us to believe that the financial statements do

not present fairly, in all material respects, the financial position of Cherryville Community Food & Resource Society as

at December 31, 2025, and the results of its operations and its cash flows for the year then ended in accordance with
Canadian accounting standards for not-for-profit organizations.

See website for complete 2025 Financial Statements under About tab at www.cherryvillefoodandresources.ca/about/



Thank You

Cherryville Community Food and Resource Society is supported by:
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It is because of incredible partnerships and collaborations that we have been able to provide the
services that we do. Some of these partnering organizations provide essential funding that supports
our vision and allows us to further our reach within the community and we thank all of them for
their continual support. We would like to recognize our incredibly generous funders and
community partners who continue to support our mission:

BC Dairy Association Cherryville Quilters Club New Horizons Grant for Seniors

BC Gaming/BC Gaming Capital Projects Colin and Lois Pritchard Foundation Regional District of North Okanagan
Canada Revenue Agency Community Foundations—North Okanagan Tolko

Canada Summer Jobs Food Banks BC/Food Banks Canada United Way BC

Cherryville Community Club Lake Country Food Bank Whitevalley Community Resource
Cherry Ridge Management Lumby Food Bank Society Center

CCFRS would also like to recognize the many generous individual donors who support our cause in a
variety of ways. Whether its through volunteering, donating money and/or items toward our
programs, we are incredibly blessed by the generosity of individuals and families who actively
support our vision and mission. Thank you!



